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Abbreviations used in this document 

ELD – Environmental Liability Directive 

MOE - Ministry for the Environment and Spatial Planning of the Republic of Slovenia 

EPA - Slovenian Environment Agency 

GZS - Chamber of Commerce and Industry of Slovenia 

KGZS - Chamber of Agriculture and Forestry of Slovenia 

OZS - Chamber of craft and small business of Slovenia 

SIQ - Slovenian Institute of Quality and Metrology 

NGO – Non-governmental organisation 

PIC - Legal-Informational Centre for NGOs 

GIZ – Slovenian insurance association 
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ABOUT THE PROJECT 

The main purpose of the EcoLex Life project is to raise awareness on the Environmental Liability Directive (2004/35/EC), 
which protects protected plant and animal species, their habitats, water and land. The directive is based on the polluter-
pays principle, which means that the polluter who causes environmental damage or an imminent threat of such damage is 
liable for implementing the necessary preventive and remedial measures and cover the costs of these measures. 

One of the more prominent results of the project is EcoLex portal. The main advantage of EcoLex portal are interactive 
applications that provide users with one-stop shop information on environmental legislation and environmental liability. Their 
purpose is to bring complex environmental legislation closer to all stakeholders and make it easier for them to keep track of 
environmental news and amendments to environmental legislation. What's more, they help operators to identify and 
effectively manage their environmental risks. 

 

 

 

 

 

 

 

 

 

 

REASONS FOR DESIGNING THE PROJECT 

The key reason for implementing the EcoLex Life project was realisation that the environmental liability system is still rather 
unknown between operators in Slovenia. Low level of awareness of environmental liability legislation and failure to 
implement effective preventive measures has negative impact on business of such operators, as well as on the environment 
itself and human health.  

The survey we carried out in 9/2015 showed that only 6% of respondents recognized environmental damage properly, 40% 
answered partially correct. Awareness of the risks of causing environmental damage was relatively low - 30% said they 
could cause environmental damage. The results of our survey also showed that 2/3 of SMEs are not familiar with the legal 
basis of the environmental liability, about 1/3 of the SMEs thought that they are not obligated to prevent and remedy 
environmental damage and more than half of the surveyed companies had no environmental liability insurance or they 
believed that environmental liability insurance is the same as property insurance. 

Motivation for the project therefore derived from the recognition that: 
- lack of awareness is causing damage to water, land and protected species and natural habitats, 
- there is poor communication among the key stakeholders, 
- the environmental legislation in Slovenia is very complex, 
- there is low level of awareness of environmental liability legislation and 
- operators in Slovenia do not take sufficient preventive measures to eliminate risks of causing environmental damage. 
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PROJECT OBJECTIVES 

The EcoLex Life project had two main goals: to raise awareness of identified target audiences in Slovenia on ELD by 20% 
in comparison to baseline data and consequently to build administrative capacity and boost support for environmental liability 
implementation instruments to lower environment pollution. 

Firstly, and most importantly, we were aiming to raise awareness of all key stakeholders that are important for the 
implementation of environmental liability legislation and influence change in their behaviour. We are also able to identify the 
shortcomings in the implementation of the ELD in Slovenia and prepared suggestions for improvements. What’s more, we 
have established deeper dialogue among key stakeholders such as MOE, EPA, GZS, NGO’s and insurance companies. By 
raising awareness of key stakeholders, we are also trying to reduce the risk of environmental damage. 

Since there is no offer of a specific insurance covering environmental damage in Slovenia we have also presented good 
practice on ELD and specific insurance products from abroad. 

 

IMPLEMENTATION ACTIVITIES 

 Development of four interactive online tools for identifying and managing environmental risks 
 

 Organisation of awareness-raising workshops, international conferences 
 

 Publication of webinars 
 

 Development of Environmental Damage Report Form 
 

 Delivery of specialized seminars for representatives of competent national authorities 
 

 Formulation of proposals for improvements regarding the ELD and national environmental legislation 
 

 Cooperation with the MOE, EPA and non-governmental organisations 
 

 Media exposure - we were able to reach over 200.000 of total population with more than 2 million media reach. 
 

PROJECT RESULTS 

Concluding awareness and social impact survey, which was carried out at the end of the project, confirmed a significant 
increase in awareness among operators and other stakeholders regarding the environmental liability system and their 
enhanced preventive action. As many as 71.48% respondents indicated that in the past two years, they have taken 
additional preventive measures in order to protect the environment and reduce their risks of causing environmental damage, 
or they plan to implement such additional measures in the future. We are proud that EcoLex tools represent an important 
step forward in managing the requirements of complex environmental legislation as well as in identifying and managing 
environmental risks. EcoLex tools have not only become indispensable for many Slovenian companies, but have been 
recognized as very useful by the insurance sector and state bodies covering the environmental protection. 

Throughout the project duration, we have endeavoured to deepen the dialogue between the key stakeholders. By organising 
awareness-raising workshops and joint meetings we have established communication between the competent state 
authorities and NGOs active in the field of environmental protection. Project events were also an opportunity for an exchange 
of views and experiences between other stakeholders (enterprises, insurance companies, sectoral associations, etc.). 
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Since many regulations governing environmental protection and nature conservation cannot be avoided when dealing with 
environmental damage and selecting appropriate preventive measures, we have, among other things, prepared more than 
50 proposals for improvements to the current legislation. They were presented to representatives of EPA and MOE. 

All activities have contributed to the gradual improvement of the environmental liability system and the implementation of 
the ELD in Slovenia. Through better knowledge of environmental legislation, more effective identification and management 
of environmental risks, promotion of ELD insurance products and information exchange, we are improving the efficiency of 
preventive measures within Slovenian companies, and thus, indirectly, the state of environment and quality of life in 
Slovenia. 
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AFTER-LIFE COMMUNICATION PLAN 

Changing operators' behaviour through awareness raising activities is a long-term process which requires different 
approaches. All actions included in the afterlife plan will be carried out in order to assure further dissemination of the 
project objectives and results as well as key messages and lessons learned.  

The main objectives of the afterlife communication plan are: 

- the effective dissemination of the project's results to target audiences, stakeholders and interested parties beyond 
the project end; 

- a specific plan for obtaining and raising the number of EcoLex users.  
 
To achieve these goals, we are going to maintain and update all EcoLex tools and retain open lines for communication with 
the target audiences, stakeholders and other interested parties (for example, by organizing workshops). Communication 
lines have been established throughout the project duration so we have managed to get a comprehensive list of EcoLex 
users, which will also be our main tool for further dissemination of project results. 
 

The after-LIFE plan includes 8 key actions: 
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  EFFECTIVE SALES PLAN 

Communication channels 
In order to share awareness after the end of the project we have set up several channels with which we will reach our target 
audience: 
- Social media (Facebook, LinkedIn) and Google, 
- Project webpage (www.ecolexlife.si), 
- Marketing e-mails send to the contact list of companies and EcoLex registered users, 
- Tax-Fin-Lex media (Lex-Novice (daily legislative news), TFL Glasnik (weekly newsletter), Zakonodajni Supervizor (monthly 
newsletter) and its social media channels), 
- Telesales and user support, 
- Biannual cost-free workshops, 
- Zeleno Omrežje (Green Network), 
- Printed media, 
- Participation at Tax-Fin-Lex events, 
- Participation at events with related topics and target audience, 
- Personal visits of companies.  
 

Potential customers 

1. Registered users 
 
Registered users are the first target group since they are already familiar with the EcoLex portal and have 
expressed interest in environmental protection content through registration. 

The current composition of registered users consists of:  

1619 Total number of registered users 
100 NGOs 
360 Personal emails (unable to determine connection to company or NGO) 
850 Companies 
260 Public bodies (ministry, municipalities, agencies) 
10 Lawyers 
30 Insurance companies 

 
2. Tax-Fin-Lex subscribers 

Tax-Fin-Lex already has its own list of subscribers, who are using the Tax-Fin-Lex portal to find information about taxes, 
accounting and legal issues. These customers will be offered different environmental packages depending on their needs. 

3. Companies  
- IED & SEVESO companies 
- SMEs (from different sectors: waste management, manufacturing activities, suppliers of electricity, gas, water, 
construction, logistics, agriculture, etc.) 
- Insurance companies 
- Lawyers  
- Companies for Environmental Impact Assessment 
- Other companies that have or need any environmental permit 
 

4. Public bodies 
- Municipalities and local authorities 
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Project money 

Subscriptions 

Usefulness of the project 

Own assets 

Subscription Start 
date 

Project 
End Date 

Project  
Start Date 

After Project 
Period 

- Ministries 
- Inspectorates 
- Agencies 
- Educational sector 
- Institutes  
 

5. Associations and NGOs 
- GZS 
- OZS 
- SIQ 
- GIZ 
- KGZS 

We have designed three types of EcoLex Life service packages to fit the needs of different users. The first package includes 
access to environmental legislation (daily updated and consolidated), case law and the use of EcoClipping service. In the 
second package the explanations of the Slovenian Environmental Act are added as well as additional service for following 
changes in specific acts, regulations or case law. The final combination is designed to cover all the needs as it includes all 
the content from the second package and additional access to Risk Assessment Tool, Environmental Guide, seminar or 
webinar and counselling. 

EcoLex I. II. III. 

Included 
content & 
services 

EcoLex legislation EcoLex legislation EcoLex legislation 

Case law Case law Case law 

EcoClipping EcoClipping EcoClipping & Radar 

  e-comment on the EPA e-comment on the EPA 

  
Radar (updates on new 

available content) Seminar/webinar 

    Counseling 

    
Risk Assessment Tool & 

Environmental Guide 
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